MACVC Fall 2014 Meeting Agenda
-Introductions
-What we have done in the past, where we hope to go as a conference. Growing the game and new teams.
-Conference entry fee and registering with the NCVF.
-Conference championships and national tournament.
-Molten V50003N is the official ball of the conference this season, also used for national tournament.
[bookmark: _GoBack]-Ordering new equipment. Uniform requirements for conference play and national tournament.
-Proposed changes to competitive season (see proposals A through E). We will discuss some of the issues from past seasons including scheduling and gym availability. We will also discuss the importance of working with your administration and scheduling early. Also teams dropping out of conference/ forfeiting matches. Communication is Key!
-Reporting scores.
-Divisional Alignment. (See proposals that have been submitted). 
-Ref fees, payment, how to get officials assigned. Go over procedures for last minuet changes. Home team has responsibility for paying officials at single, dual, and tri-matches, unless other agreement in writing. Again, communication is key!
-Work teams for matches and tournaments. (See suggestions under “work teams”).
-Awards. All conference, possible “player of the week awards”?
-Player eligibility at the conference level and national level. (See proposed changes under player eligibility). ID checks, ineligible players.
-Fundraising and budgeting.
-Succession of leadership from year to year and coaching.
-Beach/Grass tournaments at the end of academic year? Other volleyball information.
-Any other issues/ideas teams want to bring up? 


